
Ideal Standard’s website ecosystem across markets is disjointed, leading 
to frustration amongst professionals in regard to inconsistent 

information across websites and fragmented user journeys. 

 The brief for OneHub was to radically simplify the number of 
websites to just one. This would help position Ideal Standard as a 

solutions and services provider for Specifiers and Installers 
throughout Europe. 

The proposed MVP was to start with their four largest markets: UK, 
Germany, France and Italy and integrate other markets in later phases. 

T H E  B R I E F

SIMPLIFY WEB PROPERTIES INTO ONE HUB

Ideal Standard are a multinational bathroom, 
and plumbing fixture company. 

The company is headquartered in Belgium, and 
has over 10,000 employees. Its products are sold 

under brands including Armitage 
Shanks, Ceramica Dolomite, Porcher and Vidima 



1) Collaborated on Stakeholder interviews and workshops to 
identify key features and product roadmap 

2) Conducted an audit of their current web properties 

3) Carried out competitive research to see what competitors are 
doing and understand Industry Norms 

4) Conducted user interviews with Industry professionals who use 
Ideal Standard (Architects/Specifiers & Installers) to find out 
their pain points and needs.

INITIAL RESEARCH



RESEARCH SYNTHESIS

Four personas were created from the research to cover the needs of 
professionals across different markets. 

A theme that emerged from all interviews was the need for 
collaboration between Installers, Architects and Homeowners at 

different stages of a project.  

We proposed an MVP solution that would go on to evolve into a 
collaboration platform. This would enable users to work together to 

organise projects and specify solutions.



DEFINING THE MVP

Feature prioritisation for the MVP was carried out by focusing on 
User Stories. This identified the must-have features and the nice-to-

have features that would be rolled out at a later date. 

The exercise also identified areas which were reliant on content and 
the structure of the existing data.



INFORMATION ARCHITECTURE

Advised on Information Architecture of the site. Card sorting 
informed the final site structure.  

The final content was organised to be no deeper than 3 Levels for ease 
of access.



Ideation and sketches translated into wireframes.
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title clickable through to case 
study detail page.
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page
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See more

Sector landing page. Example 

shown Hospitality
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studies featured.
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External Search:

Highly ranked pages driving
users to OneHub

Dependant on good SEO practices 
and producing quality content. 
 

Case Study:

Centrally driven content, 
can be available across 

multiple markets

Client testimonial

Brief description of case 

study, benefits etc.

Short video - immersive 

storytelling

Created by local 

markets. I.e DE has 

packaged projects with 

products that can be 

used for healthcare, 

schools, offices, etc.

List of technologies that 

help meet the NORMs 

guideline / standard

Products installed in 

case study

Collection / product 

family

Technology which 

benefited the end 

customer. 

Carousel of other 

content, video, 360 

walkthrough, 
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Solutions:
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Bundles

Search Engine

e.g “WRAS taps”
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editorial”

Karl Bauer User and Wire Flow: I need to find case study 
that discusses a particular norm or water saving solution.



NAVIGATION

Created a universal and easy to navigate menu system which would 
be primarily relevant to Professionals but with a clearly defined 

area for Homeowners. 

The menu acts as a breadcrumb trail to reflect the user’s current 
position in the website. The design allows the user to navigate 

back in one click to the main menu choices.

1 2 3

Mobile nav 1st level

Products 

Ideas 

Homeowner Inspiration 

Support 

Mobile nav 2nd level

By Type

Products 

By Sector

By Solution

Mobile nav 3rd level

Commercial

Products

Education

Healthcare

Hospitality

Office

Prison

By Sector



A/B TESTING

Different options were explored and then a few were chosen to be 
A/B tested to see which resonated with users. 

In the example on the left different filtering options were tested. 
There was a clear preference for option A with users finding it 

easier and quicker to find what they wanted.
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THE RESULT

The Mobile screens were adapted to tablet and desktop. This gave 
the end client a robust set of wireframes to develop into UI designs 

once their new branding had been finalised.


